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Cabinet – Monday, 2 February 2026 
Decision List 

 

Notes: 
 
All decisions in this Decision List which are not identified as RECOMMENDATIONS to Council are capable of being "called-in" under Section 
8 of Chapter 4, Part 3 of the Constitution.  If not called-in, they will take effect on the expiry of 5 clear working days after the publication of 
this decision list.  
 
For the avoidance of doubt, the deadline for a call-in request for this decision list will be Tuesday 10th February 
 
The officer listed as taking action will generally be the author of the original report unless otherwise notified to the Democratic Services 
Team.  

 
 ACTION BY 

7 - Capital Strategy 2026 - 2027 
 
Decision 
RESOLVED 
 
To recommend to Full Council that the Capital Strategy 2026/27 is approved. 
 
Reason for the decision: 
 
The Council is required to approve a Capital Strategy to demonstrate compliance with the 
Codes and establishes the strategic framework for the management of the capital 
programme. 
 
 

 
 
Recommendation to FULL COUNCIL 

8 - Treasury Management Strategy  2026 - 2027 
 
Decision 
RESOLVED 
 
To recommend to Full Council that the Treasury Management Strategy 2026/27 is approved 

 
 
Recommendation to FULL COUNCIL 
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Reason for the decision 
 
Approval by Full Council demonstrates compliance with the Prudential Codes to ensure. 
 

 A flexible investment strategy enabling the Council to respond to changing market 
conditions. 

 Ensure compliance with CIPFA and MHCLG guidance. 

 Confirming capital resources available for delivery of the Council’s capital programme. 
 
It is a requirement that any proposed changes to the prudential indicators are approved by 
Full Council. 
 

9 - Non-Domestic (Business) Rates Policy 2026 - 2027 
 
Decision 
RESOLVED 
 
To recommend the following to Full Council: 
 
1. It is agreed by Full Council that the Revenues Manager continues to have delegated 
authority to make decisions up to the NNDC cost value of £4k as indicated in Appendix A.  
 
2. It is agreed by Full Council that the Revenues Manager continues to have delegated 
authority to make Hardship Relief decisions up to the NNDC cost value of £4k as indicated 
in Appendix C.  
 
3. It is agreed by Full Council that the Rate Relief Policy is revised as indicated in Appendix 
A, B and C. 
 
Reason for the decision: 
 
The new policy will enable the Supporting Small Business Relief, Hardship Relief, Film 
Studios Relief, Flood Relief, Electric Vehicle Charging Points and Electric Vehicle Only 
Forecourts and Retail Hospitality and Leisure Relief up to 31/03/26 to be awarded 
discretionary reliefs. 

 
 
Recommendation to FULL COUNCIL 
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10 - Draft Revenue Budget  2026 - 2027 
 
Decision 
RESOLVED 
 

1. To consider the proposed balanced budget including movement in reserves and 
recommended approval to full Council.  

 
2. To approve the creation of an £0.75m Ear Marked Reserve to mitigate the Revenue 

costs of Local Government Reorganisation. 
 

3. To approve the use of the Communities reserve to fund a revenue budget of £4,000 
per Member to allow the award of small local grants. 

 
4. That an alternative option for balancing the budget should be agreed to replace 

costs or savings not taken forward if there are any. 
 

5. To agree that any additional funding announced as part of the final Local 
Government Settlement announcement be transferred to reserves. 

 
6. To decide which proposed new capital bids should be recommended to full Council 

for inclusion in the Capital Programme. 
 
 
Reason for the decision: 
 
To enable the Council to set a balanced budget. 
 

 
 
Recommendation to FULL COUNCIL 

11 - Medium Term Financial Strategy 2026/27 to 2029/30 
 
Decision 
RESOLVED 
 
To recommend approval of the Medium Term Financial Strategy to Full Council 

 
 
Recommendation to FULL COUNCIL 
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12 - Lease renewal: Foreshore at Happisburgh 
 
Decision 
RESOLVED 
 
to agree:  

- A lease renewal for 21 years  
- Delegate approval to the Asset Strategy Manager to agree the exact terms of the 

lease. 
 
Reason for the decision: 
 
To ensure that the Council can continue to manage and maintain the Happisburgh 
foreshore 
 

 
 
Renata Garfoot.  Asset Strategy Manager 
 

13 - Neatishead Conservation Area Appraisal 
 
Decision 
RESOLVED 
 

To approve the adoption of the Neatishead and Hall Road, Barton Turf Conservation 
Area Appraisal and Management for statutory planning purposes and for the Appraisal 
document to become a material consideration in the planning process. 

 
Reason for the decision: 
 
To enable the appraisal document to provide planning guidance for the District. 
 

 
Alannah Hogarth, Senior Conservation & 
Design Officer, 
 


